Explanation of variances 2023/2024
Whilton Parish Council - Northamptonshire
Please provide full explanations, including numerical values, for the following:

· variances of more than 15% between totals for individual boxes (except variances of less than £200); 

· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2022/23
£
	2023/24
£
	Variance

£
	Variance

%
	Detailed explanation of variance (with amounts £)

	Box 2

Precept or Rates and Levies


	£15,818
	£16,213
	£ 395
	2%
	

	Box 3

Total other receipts


	£21,807

	£2,446
	- £19,361
	-89%
	The Police & Crime Commissioner’s grant of £5,000, along with CIL money of £8,920 and Village Hall donation of £3,717 was received in 2022/23.  Clancy (Anglian Water contractors) donated towards the Village Gateway sign to sum of £868.  An increased VAT refund of £2,423 in 2022/23, this amount was only £1,894 in 2023/24.

	Box 4

Staff costs 


	£4,582
	£4,815
	£ 233
	5%
	N/A

	Box 5

Loan interest/ capital repayments

	Nil
	Nil
	
	
	N/A

	Box 6

All other payments

	£14,602
	£30,879
	£16,277
	111%
	Some large projects increased the expenditure in 2023/24; The Village Hall £6,596, VAS Signs £7,527 and The Spinney tree maintenance of £3,130.


	Box 8 

Total Value of Cash and Short Term Investments
	£32,549
	£15,514
	£17,035
	-52%
	Due to the large projects itemised in Box 6, this resulted in the reduction of the cash carried forward to 2024/25 

	Box 9

Total fixed assets & long term investments & assets
	£12,665

	£13,165
	£500
	4%
	N/A

	Box 10

Total borrowings

	Nil
	Nil
	
	
	N/A


	Explanation for ‘high’ reserves


	


